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people growth finance quality/service communityeducation

Mission: Define the Future

Vision: Be the Best!
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people growth finance quality/service communityeducation

Attract and retain a world-class 
workforce, and achieve 
recognition as a preferred 
employer and workplace.
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people growth finance quality/service communityeducation

Become known nationally and 
globally as a leader in health 
care delivery and biomedical 
science by developing or 
expanding priority clinical and 
research programs and facilities.
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people growth finance quality/service communityeducation

Achieve national prominence for 
innovative and effective 
educational curricula focused on 
evidence-based learning and 
practice across the health 
professions.
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people growth finance quality/service communityeducation

Generate financial strength with 
strategic investments in 
programs and growth in 
philanthropic support.
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people growth finance quality/service communityeducation

Achieve and sustain top-quartile 
performance in clinical 
outcomes, patient service and 
employee satisfaction.
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people growth finance quality/service communityeducation

Develop and implement model 
programs that optimize the 
health of the populations we 
serve, including those that are 
vulnerable or underserved.
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FinanceFinance

The mission of Finance is to be a strategic The mission of Finance is to be a strategic 
partner with the operational areas of the partner with the operational areas of the 
institution and to provide high quality, cost institution and to provide high quality, cost 
effective administrative systems and financial effective administrative systems and financial 
support.support.



FINANCE ORGANIZATIONFINANCE ORGANIZATION



FinanceFinance

The recent reorganization establishes an The recent reorganization establishes an 
integrated finance organization that will more integrated finance organization that will more 
effectively deliver financial services across the effectively deliver financial services across the 
institution.institution.

Improved communication and coordinationImproved communication and coordination
Increased efficiencyIncreased efficiency
ConsistencyConsistency



Finance Strategic ObjectivesFinance Strategic Objectives

Improve support to operational areas to Improve support to operational areas to 
better help them achieve their strategic better help them achieve their strategic 
objectives.objectives.

Maximize performance and return on Maximize performance and return on 
investment of administrative systems.investment of administrative systems.

Ensure operational effectiveness of Ensure operational effectiveness of 
Finance across the organization.Finance across the organization.

Improve budgeting process to optimize Improve budgeting process to optimize 
decision making and resource allocation.decision making and resource allocation.



What will success look like?What will success look like?
Leadership has the information and Leadership has the information and 
analysis it needs to effectively manage the analysis it needs to effectively manage the 
organization.organization.

TimelyTimely
AccurateAccurate
RelevantRelevant
Consistently presentedConsistently presented
Easily understoodEasily understood

Administrative systems are accessible and Administrative systems are accessible and 
trusted, and deliver timely, accurate, and trusted, and deliver timely, accurate, and 
useful information.useful information.



What will success look like?What will success look like?

Finance organization delivers exceptional Finance organization delivers exceptional 
support to operational areas effectively and support to operational areas effectively and 
efficiently. efficiently. 

Resources are effectively allocated to Resources are effectively allocated to 
those uses that best support achievement those uses that best support achievement 
of institutional strategic objectives.of institutional strategic objectives.



Administrative SystemsAdministrative Systems

UTMB has made significant investments in UTMB has made significant investments in 
administrative systems to improve managerial administrative systems to improve managerial 
and operational effectiveness.and operational effectiveness.

Improve system viability and reduce IT riskImprove system viability and reduce IT risk
Facilitate timely accessibility to informationFacilitate timely accessibility to information
Improve quality and reliability of informationImprove quality and reliability of information
Support transparency and accountabilitySupport transparency and accountability
Ensure complianceEnsure compliance
Reduce cost and improve efficiencyReduce cost and improve efficiency



Administrative SystemsAdministrative Systems

PeopleSoftPeopleSoft
Financial Management Solutions (8.8)Financial Management Solutions (8.8)
-- General LedgerGeneral Ledger -- Accounts PayableAccounts Payable
-- TravelTravel -- ExpenseExpense
-- PurchasingPurchasing -- eProcurementeProcurement
-- Commitment ControlCommitment Control -- GrantsGrants
-- Accounts ReceivableAccounts Receivable -- BillingBilling
-- Project CostingProject Costing -- ContractsContracts
-- Asset ManagementAsset Management

Human Capital Management (8.9)Human Capital Management (8.9)
-- PayrollPayroll -- Benefits AdministrationBenefits Administration
-- Talent Acquisition Mgmt.Talent Acquisition Mgmt. -- Workforce AdministrationWorkforce Administration



Administrative SystemsAdministrative Systems
Hyperion Enterprise (9.3.01)Hyperion Enterprise (9.3.01)

Financial ReportingFinancial Reporting
Interactive ReportingInteractive Reporting
Master Data ManagementMaster Data Management
PlanningPlanning
SmartviewSmartview
EssbaseEssbase

SMS SMS InvisionInvision –– Hospital Registration/BillingHospital Registration/Billing
SMS Signature SMS Signature –– Physician BillingPhysician Billing
KronosKronos (4.3)(4.3)
EclipsysEclipsys Decision SupportDecision Support
CG4 Asset Tracking (3.3.0)CG4 Asset Tracking (3.3.0)



Administrative SystemsAdministrative Systems

Several administrative systems enhancements Several administrative systems enhancements 
are planned over the next several years, to are planned over the next several years, to 
improve performance, usefulness, and ROI .improve performance, usefulness, and ROI .

Upgrade to PeopleSoft 9.0 Upgrade to PeopleSoft 9.0 -- FY09 / FY10FY09 / FY10
Upgrade to Hyperion 9.3.1 Upgrade to Hyperion 9.3.1 –– April 2008April 2008
Upgrade to Upgrade to KronosKronos 6.0 6.0 –– underway / May 2008underway / May 2008
New Student Information System New Student Information System -- FY09 / FY11FY09 / FY11
New Patient Billing systems New Patient Billing systems –– FY10 / FY11FY10 / FY11



Revenue CycleRevenue Cycle
Efficient and effective revenue cycle processes are Efficient and effective revenue cycle processes are 
essential to our success.  Several enhancements essential to our success.  Several enhancements 
have been implemented and more are planned to have been implemented and more are planned to 
optimize the performance of this critical function.optimize the performance of this critical function.

Integrated revenue cycle functions Integrated revenue cycle functions 
Centralized registration functionsCentralized registration functions
ReRe--organized functional areas to gain efficienciesorganized functional areas to gain efficiencies
Expanded financial counseling processExpanded financial counseling process
Working with HHSC to improve Medicaid revenueWorking with HHSC to improve Medicaid revenue
Pursuing GME, DSH, UPL enhancementsPursuing GME, DSH, UPL enhancements
Coding initiativesCoding initiatives
Managed Care ContractingManaged Care Contracting



Strategic Initiative SupportStrategic Initiative Support
Health SystemHealth System

Coordinated development of Clinical Coordinated development of Clinical 
Enterprise Strategic Business Plan, Enterprise Strategic Business Plan, 
supporting implementation activitiessupporting implementation activities
Business plan for replacement hospitalBusiness plan for replacement hospital
Developing Mainland strategyDeveloping Mainland strategy
Business planning for Service lines and Business planning for Service lines and 
Centers of ExcellenceCenters of Excellence
Productivity monitoring and operational Productivity monitoring and operational 
performance improvementperformance improvement
Market monitoring and needs assessmentMarket monitoring and needs assessment
Evaluation of business development Evaluation of business development 
opportunitiesopportunities



Strategic Initiative SupportStrategic Initiative Support

Academic EnterpriseAcademic Enterprise
Developing integrated framework of Developing integrated framework of 
performance management capabilities using performance management capabilities using 
Hyperion to enable management to Hyperion to enable management to 
effectively and efficiently plan, monitor, and effectively and efficiently plan, monitor, and 
act to optimize business performance.act to optimize business performance.

30 month reporting strategy30 month reporting strategy
Transition all research and physician Transition all research and physician 
clinical data clinical data –– physician dashboards, ad physician dashboards, ad 
hoc reporting, etc., complete by July 08hoc reporting, etc., complete by July 08



Finance InitiativesFinance Initiatives
Continuous improvement of financial Continuous improvement of financial 
reporting processesreporting processes

Shortening close cycleShortening close cycle
Automating entriesAutomating entries
Enhancing access (Hyperion)Enhancing access (Hyperion)
School of Medicine initiativesSchool of Medicine initiatives

Developing and implementing performance Developing and implementing performance 
dashboards to facilitate monitoring and dashboards to facilitate monitoring and 
management of institutional performance.management of institutional performance.

Phase I in FY08Phase I in FY08
Phase II in FY09Phase II in FY09



Finance InitiativesFinance Initiatives

Capital planningCapital planning
Changing planning processChanging planning process
Establishing longEstablishing long--range planrange plan
StrataCapStrataCap software to optimize software to optimize 
allocation of resources in Hospitalallocation of resources in Hospital

Asset management Asset management 
Assignment of assets Assignment of assets 
Depreciation reporting and forecastingDepreciation reporting and forecasting
Annual inventory processAnnual inventory process

Implementing EImplementing E--InvoicingInvoicing



FinanceFinance

Finance is here to assist you as we all work to Finance is here to assist you as we all work to 
support the continued growth and success of support the continued growth and success of 
UTMB, to UTMB, to 

Define the Future, andDefine the Future, and
Be the Best!Be the Best!

Financial reporting and analysisFinancial reporting and analysis
Performance monitoring and managementPerformance monitoring and management
Business planningBusiness planning
Resource allocationResource allocation
Contracting and revenue growthContracting and revenue growth
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