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Surgical Services/Anesthesia/ICU Cost Management Team 

 

The Surgical Services/ Anesthesia/ICU Cost Management Team meets monthly and its 
functional scope is as follows: 

 
• Assess and approve the evaluation and/or acquisition of all new products/devices, 

equipment with disposables and new technology for use at in the OR, Anesthesia & 
ICUs at UTMB with a threshold of up to $25,000 additional annual spend. 

 
• Decisions are based upon review of financial data, published clinical studies and 

available clinical evidence 
 
• Coordinates new product/ device/equipment introductions and  
      evaluations 

 
• Reviews GPO opportunities, along with other opportunities to standardize products, 

devices and equipment. 
 

• Educates others on the UTMB Value Analysis Process 
 
 

 

 
 
 


