Value Analysis Oversight Committee

The Value Analysis Oversight Committee (VAOC) provides oversight and

direction for the UTMB Value Analysis Program. Membership includes the
clinical Executive Leadership at UTMB. The Value Analysis Oversight Facilitator
Committee meets quarterly, as needed, and its functional scope is as follows:

e Final approval on decisions above $25,000 additional annual
expenditure

e Policy approval and enforcement

e Hears appeals for denials at Cost Management Team level

e Sets institutional goals for supply and service cost reductions
e Prioritizes and establish timeline expectations for each project

e “Appoints” CMT membership
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