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Policy 10.01.02 

Section: Academic Policies Responsible Vice President: EVP and Provost 

Subject: Academic Programs Responsible Entity: Council of Deans 

I. Title
New Educational Program Approval Process

II. Policy
All new educational programs in each of UTMB’s five schools will require approval using the process
approved by the Council of Deans (COD) to ensure compliance of state, federal, and regional
accreditation and regulatory requirements.  The Dean of the respective school must give approval prior
to any recommendation to the COD.

III. Procedures
A. New programs

1. New Programs are initiated at the faculty program level in each of the five schools.  Each
school has a review process specific to its academic mission, which includes faculty vote.

2. Following faculty approval, the new program or one which is being substantively
changed, is then sent to the Academic Affairs Council for review and submission to the COD
with a request for review and approval.  Review by the COD includes consultation with the
UTMB Registrar concerning aspects of program review which may fall in the purview of the
Registrar’s responsibilities.  The COD will also notify the Office of Institutional Effectiveness.

3. The COD reviews and makes recommendations to the UTMB President.  If the UTMB
President approves the program and if deemed appropriate, forwards to UT System Executive
Vice Chancellor.  UT System Executive Vice Chancellor reviews and forwards to UT Board of
Regents sub-committee for Health Affairs.

4. After review, the UT Board of Regents forwards the program to the Texas Higher
Education Coordinating Board (THECB) for approval. The THECB also has planning
notification requirements.   Planning notification of some length is required for all program
levels, but professional and doctoral programs mandate at least a year of notice.  THECB
approves new programs based on academic merit and overall feasibility.

5. The Southern Association of Colleges and Schools Commission on Colleges
(SACSCOC) may require notification and/or prior approval.  Timeline and requirements depend
on type of change (degree of departure of new program from existing programs: 0-24% new
content, no notification required; 26-50% new content, notification required; >50% new content
notification, and approval prior to initiation required) (range: 6 - 12 months prior to
Implementation).  Such SACSCOC notification will be done by the Office of Institutional
Effectiveness.

6. Securing program specific accreditation for the new program, if necessary, is the
responsibility of the school initiating the new program.  Such accreditation will be sought
concurrently with the  institutional approval process to the degree feasible.
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B. Certificate Programs
Approval of certificate programs follow the same process as outlined for new programs, but only
requires endorsement during each step.

IV. Relevant System Policies and Procedures
Board of Regents Rules and Regulations 40307

V. Related UTMB Policies and Procedures
IHOP - 10.01.03 - Review of Existing Degree Programs

VII. Additional References
SACSCOC Core Requirements 9.1 Program Content
SACSCOC Substantive Change Policy
THECB

VIII. Dates Approved or Amended
Originated: 12/13/2006 
Reviewed with Changes Reviewed without Changes 
02/06/2014 
11/26/2024 
04/09/2025 

IX. Contact Information
Council of Deans
(409) 772-2664

https://www.utsystem.edu/board-of-regents/rules/40307-academic-program-approval-standards
https://www.utsystem.edu/board-of-regents/rules/40307-academic-program-approval-standards
https://www.utmb.edu/policies_and_procedures/IHOP/Academic/IHOP%20-%2010.01.03%20-%20Review%20of%20Existing%20Degree%20Programs.pdf
https://sacscoc.org/app/uploads/2024/01/2024PrinciplesOfAccreditation.pdf
https://sacscoc.org/accrediting-standards/substantive-changes/
https://www.highered.texas.gov/new-program-development/


 

Development and Submission of Required Documentation 

OIE will provide academic program leadership with guidance navigating the approval process; 
interpretation of relevant policies, procedures, rules, and accrediting principles; assistance in 
developing an academic assessment plan (when appropriate); and development and submission of 
substantive change documents to SACSCOC. 

Subst. Change Analysis (SCA) 

OIE will conduct an analysis of the 
change proposal to determine if it 
rises to the level of substantive 
change according to the SACSCOC 
substantive change policy.   

SCA Findings 

OIE will present the 
results of the SCA to 
program leadership 
and the Council of 
Deans in writing. 
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Implementation 

Student recruitment 
activities may begin 
during the 
development and 
approval phase; 
however, 
implementation, 
including enrollment 
and matriculation, 
may not occur until 
SACSCOC has granted 
approval or received 
official notification 
(whichever is 
appropriate).  

 

If there is no 
SACSCOC action 
required, the THECB 
approval becomes 
the final step.   

 

 INTERNAL APPROVAL PROCESS 

The Academic 
Affairs Council 
(AAC) 

AAC reviews and 
makes 
recommendation to 
the Council of 
Deans. 

An important 
consideration at 
this stage is the 
academic resources 
and organization of 
the program. 

For Doctoral 
Programs, planning 
authority must be 
sought from THECB 
and the UTS Board 
of Regents (BOR) 
one year prior to 
full submittal. 

The Council of 
Deans (COD)  

COD reviews and 
makes 
recommendation to 
UTMB Provost.  

While the COD may 
comment on any 
aspect of the 
proposal, the 
financial feasibility 
of the proposal is 
an important 
consideration at 
this stage. 

New programs and 
other changes 
approved by the 
AAC and requiring a 
vote by the COD are 
presented to the 
COD at the Large 
Council of Deans 
meeting.   

UTMB Provost 

The provost 
approves the 
program and staff 
forwards 
prospectus to UT 
System Executive 
Vice Chancellor for 
Health Affairs. 

 

New doctoral 
programs, or any 
item to be 
considered by the 
BOR, must be 
coordinated with 
the UTMB Contract 
Management office 
for BOR agenda and 
Board Office 
preparation.   

School-Level 
Approval 

New programs and 
changes to existing 
programs are 
initiated at the 
faculty/program 
level within each 
UTMB school.  

Each school has a 
review and 
approval process 
that aligns with its 
specific academic 
mission and 
relevant governing 
and accrediting 
bodies. 

Schools initiate the 
Substantive Change 
Analysis Process 
through the Office 
of Institutional 
Effectiveness at this 
point. 

EXTERNAL APPROVAL PROCESS 

UT System (UTS) 

Programs are 
generally approved 
at the staff level 
and submitted to 
the Texas Higher 
Education 
Coordinating Board 
(THECB). 

New doctoral 
programs are 
reviewed by UT 
System staff, who 
provide a 
recommendation to 
the BOR, and 
forwarded to UT 
Board of Regents.   

For doctoral 
programs, after 
review and 
approval, the UT 
Board of Regents 
forwards the 
program to the 
THECB for approval. 

Texas Higher 
Education 
Coordinating 
Board (THECB) 

The THECB 
approves new 
programs based on 
academic merit and 
overall feasibility. 

This process differs 
by level of program 
with different 
procedures and 
levels of scrutiny 
governing 
certificate, 
undergraduate, 
master’s and 
doctoral programs. 

100% online 
programs are 
subject to an 
additional approval 
process. 

 

Southern 
Association of 
Colleges and 
Schools 
(SACSCOC) 

If the initiative is 
determined to be a 
substantive change, 
SACSCOC may 
require notification 
and/or submission 
of a prospectus for 
approval.  

Submission to 
SACSCOC must 
occur 6 to 12 
months prior to 
implementation 
depending on the 
type/scope of the 
change. 

Process for Approval of New Academic Programs and Substantive Changes to Existing Programs 

The time from initiation of the SCA to Implementation is approximately 3-6 months for changes requiring notification to SACSCOC and 18–24-months for changes requiring 
approval from SACSCOC. The processes outlined above are semi-sequential.  The SCA will determine which steps are required and which may occur concurrently.  New 
doctoral programs undergo separate processes for program planning and program approval. 
 

The Registrar should be consulted separately regarding impact of changes on tuition, fees, and other logistical issues. 
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