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Additionally, during our testing we noted that when a payback to either a federal agency or UTMB is
required, Student Financial Aid has an established practice of holding the student check, up to several
weeks, until alternate financial aid is disbursed.

Recommendation:

The Director and Associate Director should develop and implement a process for maintaining
documentation of award letters and acknowledgement of acceptance by the student. This
process would also alleviate any potential dispute by the student regarding loan repayments.

Management’s Response:

1) The current system does document the award (and subsequent revisions) as well as the
acknowledgment of acceptance by the student for each iteration. With the acquisition of a
new financial aid system, this issue will be improved, as an electronic record will be
maintained.

2) Enrollment Services' current practices do not allow for over awarding students. Students
often receive additional funding from internal and external sources during the course of the
year and all Enroliment Specialists are trained on the process to minimize potential over
awards in accordance with federal regulations under 34 CFR 673.5. In the one sample
identified above, all federal requirements regarding over awards were followed and although
the total amount of aid received by the student exceeds the cost of attendance, no over award
exists. Federal regulations allow students to receive additional funds after they have been
initially awarded even though the total amount awarded may exceed the cost of attendance.

Implementation Date: March 31, 2008

Recommendation:

The Director and Associate Director should review the practice of holding student checks until
alternate financial aid is disbursed as this practice could result in a liability to the institution.
Additionally, the student financial aid award process should be reviewed and modified to ensure
that best praciices are consistently applied to reduce the likelihood of an overaward.

Management’s Response:

Whenever a student’s financial aid award is revised so that a payback situation arises (payback
means a student must return funds already disbursed) the current policy allows for the time
necessary to ensure that the personal check received from the student will not be retumed for
insufficient funds. Enroliment Services was not aware of any state requirements for depositing
checks within a certain time-frame but now that we are aware of the state requirement, we will
initiate the process to review the current policy of holding student checks to ensure compliance
with this state requirement and still provide our desired level of customer service.

Implementation Date: April 30, 2008
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Alternative Lender List

On April 18, 2007, The University of Texas System mandated its 15 academic and health campuses to
immediately stop using preferred lender lists as guidance for students seeking loans. This mandate
resulted from negative national publicity surrounding the allegations of impropriety at one UT academic
institution and by its director.

Although UTMB does not participate in Federal Famity Education Loan Program (FFELP), UTMB does
maintain an alternative lender list as guidance for students seeking loans. Responses to the internal
conirol questionnaire, discussions with student financial aid management, and observations by Audit
Services indicated that:

« The alternative lender listing was not timely removed from the Student Financial Aid website as
directed by UT System and replaced with the approved lender list compiled by the Texas
Guaranteed Student Loan Corporation.

= Bulletin boards noting the alternative lender information in the Student Financial Aid area have
not been updated.

* A review of potential lenders to ensure independence and no existing conflicts of interest was not
conducted prior to their placement on the list.

« The decision regarding which alternative lenders UTMB would list was made by a single
individual with limited input by others.

Recommendation:
The Director and Associate Director should establish appropriate procedures to ensure that
guidance and direclives of governing agencies are adhered to in a timely manner.

Management’s Response:

1} As the only UT-System component that participates in the Federal Direct Loan (DL) program,
UTMB students have never had a need for a preferred lender list since the federal
government is the sole lender in the DL program. Enroliment Services' website did contain
information for students regarding alternative loans but this information was never presented
as a preferred lender list. However, Enrollment Services did remove the alternative loan
information from its website and replaced it with the approved lender information provided by
the Texas Guaranteed Student Loan Corporation to prevent confusion for our customers.

2) In light of all the circumstances surrounding lenders of the Stafford Loan program and their
relationships with some financial aid professionals, UTMB is very proud of the fact that it
converted to the Federal Direct Loan program when the program first started, which was
during the 19984-1995 academic year, and has been very satisfied with the way the program
works. We are willing to provide as much assistance as possible to any institution that is
considering a move to the DL program.

implementation Date: March 31, 2008

August 2007 Page 15 of 16
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Recommendation:

The Associate VP, Director, and/or the Enrollment Services Advisory Committee should be
included in the decision making process for critical issues impacting student financial aid
programs.

Management’s Response:

The Associate Vice President (AVP) for University Student Services and the Enrollment Services
Advisory Committee are included in the process for making critical decisions that impact UTMB's
student financial aid programs. The AVP, University Student Services has a weekly meeting with
the Director/Enroliment Services and the Associate Director/Enrollment Services to discuss
issues and to make decisions that impact the financial aid processes at UTMB. The Enroliment
Services Advisory Committee meets at least twice a year to discuss issues and to make
decisions that affect UTMB's financial aid processes. To better demonstrate the roles of the AVP,
University Student Services and the Enroliment Services Advisory Committee in UTMB’s financial
aid processes, all events where either party is involved in decision-making will be documented.

Implementation Date: Cctober 31, 2007

Conclusion

Overall, opportunities exist to mature processes and operational activities which would ensure a control
conscious environment exists within the division to comply with applicable laws and regulations, and that
adequate internal controls are in place and functioning as intended.

Therefore, we encourage management to develop detailed policies and procedures, improve the
oversight and monitoring of student financial aid activities including supervisory review and alternative
lender list, implement a risk assessment process, and enhance the application system controls. We also
recommend that Enroliment Services management enhance its internal control environment by ensuring
that appropriate segregation of duties and a reconciliation and reporting process are established for
student financial aid processing.

We appreciate the assistance provided by Student Financial Aid personnel and hope the information
presented in our report is helpful.
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4.4

Program Length

Program length is appropriate for each of the institution’s educational programs.
(Program length)

Finding of the Off Site Review Committee
Compliant Partially Compliant v Non-Compliant

While there is uncertainty how credit hours are determined in the medicine program,
it achieves LCME accreditation with a minimum of 130 weeks of instruction for
allopathic medical schools for a MD degree. Refer to the concern expressed in
2.7.1. All other programs achieve the minimum standards for the degrees awarded,
and most are reviewed by other external accrediting agencies. The On-Site
Committee should seek evidence to clarify this matter.

Response and Actions Taken

The University of Texas Medical Branch at Galveston (UTMB) offers the
following additional information to document compliance with Principle 4.4:

As described in UTMB's response to 2.7.1, the 164 weeks of instruction in the
School of Medicine exceeds the Liaison Committee on Medical Education (LCME)
minimum criterion of 130 weeks (1), and the 164 full-time weeks of credit (equivalent
to 164 semester credit hours) exceeds the SACS minimum requirement of 30
semester credit hours (2).

Sources:

1 Liaison Committee on Medical Education, Functions and Structure of a
Medical School: Standards for Accreditation of Medical Education Programs
Leading to the Medical Degree, Standard ED-4, page 13 (June 2007) —
Available Electronically

2 University of Texas Medical Branch School of Medicine Academic Calendar,
2007-2008

The University of Texas Medical Branch at Galveston
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SACS Comprehensive Standard 4.4

Source 1

Liaison Committee on Medical Education,
Functions and Structure of a Medical School:
Standards for Accreditation of Medical Education Programs
Leading to the Medical Degree, Standard ED-4, page 13 (June 2007)

Please see electronic version for complete document
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Functions and Structure of a Medical School Page 13

B. Structure
1. General Design

ED-4 The program of medical education leading to the M.D. degree must include at least 130 weelks of
instruction.

ED-5  The medical faculty must design a curniculum that provides a general professional edocation, and
that prepares students for enfry into graduate medical education.

ED-5-A The educational program must include instructional opportunities for active learning and
independent study to foster the slills necessary for hifelong learning.

It is expected that the methods of instruction and evaluation used in courses and
clerkships will provide students with the skills to support lifelong learning. Thess
skills include self-assessment on learming needs and independent identification,
analysis, and synthesis of relevant information, as well as the assessment of
whether information sources are credible. Students should receive explicit
experiences in using these skills, and evaluation of and feedhack on their
perfarmance.

ED-6 The curriculum must incorporate the fundamental prineiples of medicine and its underlying
scientific concepts; allow students to acguire skills of critical judgment based on evidence and
experience; and develop students” ability to use principles and skills wisely in solving problems
of health and disease.

ED-7 It must include current concepts in the basic and climeal sciences, including therapy and
technology. changes in the wnderstanding of disease, and the effect of social needs and demands
O Care.

ED-8 There mmst be comparable educational experiences and equivalent methods of evaluation across
all alternative mnstructional sites within a given discipline.

Compliance with this standard requires that educational experiences given at
alternative sites be designed to achieve the same educational objectives.

Course duration or clerkship length must be identical, unless a compelling reason
exists for varying the length of the experience. The instruments and criteria ussd
for student evaluation, as well as policies for the determination of grades, should
e the same at all alternative sites. The faculty who teach at various sites should
be sufficiently knowledgeahle in the subject matter o provide effective
instruction, with a clear understanding of the chjectives of the educational
experience and the evaluation methods used to determine achievement of those
ohjectives. Opportunities to enhance teaching and evaluation skills should he
available for faculty at all instructional sites.

While the types and frequency of problems or clinical conditions seen at alternate
sites may vary, each course or clerkship must identify any core experiences
needed to achieve its objectives, and assure that students receive sufficient
exposure to such experiences. Likewise, the proporiion of ime spent in inpatient
and ambulatory settings may vary according to local circumstance, but in such
cases the course or clerkship director must assure that limitations in learning
enviranmants do not impede the accomplishment of ohjectives.

June 2007 edition LCME
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SACS Comprehensive Standard 4.4

Source 2

University of Texas Medical Branch
School of Medicine
Academic Calendar, 2007-2008
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University of Texas kedical Branch
Schosl of Medicing

UTMB School of Medicine Academic Calendar 2007-2008

W1 |":nr‘ Exar ears 1 & 2 Exams

Acagemic Calendar

Approved by the SOM Curriculum Commities 12A1506

121712007
12024/2007
12131/2007

17/2008 Maodule 3

VACATION

2 | “Waar 2 Eam Halday Year1 Year 2
sk baginning [ W [ T [w[ T [F 2007 Entering Year 2006 Entering Year 2005 Enteri

E/18/2007 Clinical Skills

BI25/2007 Module 5 1
TI212007 Cardio Pulmonary Period
TI92007 and Practice of Medicine One
762007 {10 weeks) 1
7232007 | [

713002007 Y2 I Period
SB2007 I Two

8113/2007 I [

S2002007 Oril I 1
BI2TI200T  |¥2 2 Module 1 1 Period
SY32007 Gross Anatomy/Radiology VACATION Three

102007 and Practice of Medicine Module & 1

9172007 1 (8 weeks) GliNutrition 1

24/2007 1 and Practice of M Period

100M/2007 [¥2 [ (7 weeks) Four

10082007 1 [

10M15/2007 1 [ I

10/22/2007 |¥2 Y2 Module 2 [ Period

10/29/2007 Maolecules, Cells & Tissues Module 7

112007 and Practice of Medicine RenalFluids/Electrolytes

111212007 Y1 (8 weeks) and Practice of Medicine

1111912007 | H H| ] (7 weeks) Period

11126/2007 1 I i

1232007 1 I

12110/2007 1 I

first working day after the holiday.

11412008 Pathobiology Host Defense Endocrine/Rep i

1421/2008 and Practice of Medicine and Practice of

1/28/2008 (8 weeks) (7 weeks)

21412008 1 I

211/2008 [ [

21812008 V2 Y2 [ I

22512008 Y1 [ Module 3

32008 Module 4 DemiHeme/Musculoskel

31o/2008 Meuroscil furn B: and Practice of Medicine Period
172008 |2 and Practice of Medi (7 weeks)

324/2008 (3 weeks) I

3312008 W1 1 I

472008 [¥2 Y2 1 I
4/14/2008 1 Module 3
442112008 2 1 Great Syndromes
4/28/2007 |1 1 1 {4 weeks)

SIE/2008 Y2 4-3 Week I Pericd
5122008 RESEARCH I

518/2008 or USMLE STUDY

SI26/2008 Clinical Preceptorship and

/212008 or USMLE STEP1 EXAM

G/9/2008 Vacation (8 weeks)

BM16/2008 1 I

62312008 :
£/30/2008 Begin Year 2 Year 3 - Bagin Period 1

Commencement
Sat 5/31/08

Year 3 Clerkships: Family Med (4wks); Internal Med (12 wks); OB/Gyn (6 wks); Pediatrics{8wks), Psych{Bwks); Surgery (8wks); Elective (dwks).
Year 4 Clerkships (4 wks each): Emer. Med. ; Meurclogy; Senior Surg; Acting Intermship; Community; Basic Science/Humanities; 4 electives.
* The first week of Year 4 may include a clinical skills exercise or vacation.

Holidays: 7/4/07 {Independence Day);. 9/3/07 (Labor Day); 11/22,23 (Thanksgiving); 1217/07-1/ 6/03 (\Winter Break); 1/21/08 {Martin Luther King
Day); 2/18/08 (President's Day); 5/26/08 (Memorial Day). The UTMB holiday schedule is published each July. A revision to this calendar will be
published if holidays are changed. Holiday schedules for Year 3 and 4 students with clinical responsibilities are determined by each School of
Medicine department. Students may be required to atiend clinical responsibilities during listed holiday periods. Each department is expecied io
puslish its holiday policy for students. Holidays typically bagin at 5:00 PM on the working day prior to the holiday and typically end at 8:00 AM on the

updated O7/17/07
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University of Texas Medical Branch
School of Medicine

Academic Calendar

Approved by the Curriculum Committee 12/15/06

UTMB School of Medicine Academic Calendar 2007-2008
Year 1 and Year 2 Courses

Year 1 Course, Term and Examination Dates

Class of 2011 (Class Entering in 2007

# Dates [ Courses Examination Dates™
TERM 1 (8/27/07 - 12/14/07)
1 8/27/07 - Gross Anatomy/Radiology Fri 9/21, Fri 10/19
10/19/07 Practice of Medicmi\(ear 1A
2 10/22/07 - Molecules/Cells/Tissues Wed 11/14, Fri 12/14
12/14/07 Practice of Medicine Year 1A Fri 12/7
TERM 2 (1/7/08 — 5/2/08)
3 1/7/08 - Pathobiology/Host Defense Fri 2/1, Fri 2/29
2/29/08 Practice of Medicine Year 1B
4 3/3/08 - Neuroscience/Human Behavior Mon 3/31, Fri 5/2
5/2/08 Practice of Medicine Year 1B Mon 4/28
| | 5/30/08 Year 1 re-examinations | Fri 5/30/08

Year 2 Course, Term and Examination Dates

Courses
TERM 3 (6/25/07 — 12/14/07)

Class of 2010 (Class Entering in 2006

Examination Dates*

B 6/6/08

*The Practice of Medicine course may also include clinical examinations on a periodic basis for all students. All courses may include

5 6/25/07 - Cardiovascular/Pulmonary Wed 8/1, Fri 8/31
8/31/07 Practice of Medicine Year 2 Mon 8/27

6 9/10/07 - Gl/Nutrition Mon 10/1, Fri 10/26
10/26/07 Practice ofMedicine Year 2 Mon 10/22

7 10/29/07 - Renal/Electrolytes Fri12/14
12/14/07 Practice of Medicine Year 2 Mon 12/10

TERM 4 (1/7/08 — 5/9/08)

8 1/7/08 - Endocrinology/Reproduction Fri2/1, Fri 2/22
2/22/08 Practice of Medicine Year 2 Tues 2/19

9 2/25/08 - Dermatology/Hematology/Musculoskeletal Mon 3/17, Fri 4/11
4/11/08 Practice of Medicine Year 2 Mon 4/7

10 4/14/08 - Great Syndromes Fri4/25, Fri 5/9
5/9/08

Year 2 re-examinations B

practice exams in addition to those listed.

Fri 6/6/08

updated 07/17/07
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4.5 Student Complaints

The institution has adequate procedures for addressing written student complaints
and is responsible for demonstrating that it follows those procedures when resolving
student complaints. (See also Commission policy “Complaints Procedures for the
Commission or its Accredited Institutions.”) (Student complaints)

Finding of the Off Site Review Committee
Compliant Partially Compliant v" Non-Compliant

The UTMB at Galveston has excellent procedures in place for addressing written
student complaints and also has developed a Professionalism website. The UTMB
at Galveston did not provide evidence that the procedures are being followed when
resolving student complaints. The On-Site Committee needs to seek examples of
student complaints that have resolved in accordance with documented policies and
procedures.

Response and Actions Taken

The University of Texas Medical Branch at Galveston (UTMB) offers the
following additional information to document compliance with Principle 4.5:

The University of Texas Medical Branch (UTMB) follows its policies and procedures
relating to written student complaints to assure that these policies and procedures
have been fairly administered (1) (2) (3) (4) (5) (6). The following table and
accompanying references (7) provide examples of written student complaints that
have been resolved in accordance with documented policies and procedures.
Additional information about how this issue has been resolved can be addressed at
the time of the on-site visit.

ITEM COMPLAINT RESOLUTION

A Limited selection, long lines, very slow Comments passed on to management
service, and insufficient staff at the team under contract with UTMB to
cafeteria in Jamail Student Center provide cafeteria service. They were

during lunch hour. Contact type: e-mail | asked to contact student directly. Food
management team asked to reinstitute
customer focus group to address
quality issues and menu selections that
had been allowed to lapse over
previous years.

B Student reported “water stoppage Issue taken to Director of Dormitories
issues” in campus housing. Student had | and Apartments and was resolved by
reported numerous times with no next day.
effective resolution. Contact type: e-
malil
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COMPLAINT RESOLUTION

C Student asked for guidance because of | Described to student the process for
grade received on a special project. appealing a grade. Also suggested that
Student felt that project was not clearly | if he had further questions that he
defined. Contact type: e-mail should contact Dean of Student Affairs

at his school. Student did not follow up.

D Student reported that one faculty Forwarded concern to Assistant Dean
member treated another faculty for Educational Affairs and Vice Dean
member rudely during a lab, that her of Academic Affairs of faculty members’
tone was condescending and she rolled | school. They talked to course director
her eyes showing distain. Contact type: | who separated the two faculty members
professionalism button from sharing a group.

E Student complained that Enrollment Complaint was forwarded to Financial
Services was slow in processing a Aid Officer and he and Director of
refund. Student reported that she was Enrollment Services resolved the issue
owed $1,000 and that she had been by working with accounting to process
told many times that the check was the check.
being processed. Contact type: e-mail

F Student complained that professor does | Complaint forwarded to Associate Dean
not wear her shoes in class and that if for Academic Programs who met with
students are to be held responsible for | faculty member. Faculty explained that
being professional, faculty should be as | she had removed shoes because of
well. Contact type: professionalism pain in her knee and that it would not
button occur again.

G Student reported that a faculty member | Complaint forwarded to Associate Dean
was very unprofessional with her for Academic Programs who, along with
students and co-instructor when asked | program director, met with faculty
by a class representative about an member in question. She explained that
exam question. The student’s concern she had been tense that day because
was supported by co-instructor. The test materials had been late. She said
faculty member became very defensive | she was not aware that she may have
and refused to re-address the question. | been intimidating or rude. She agreed
Contact type: professionalism button to work more closely with co-instructor

to address student concerns in a more
responsive manner.

H Student reported that one of the nurse Message was forwarded to Director of
practitioners giving flu shots at the Student Wellness who replied to
Student Center was giving injections student that wearing gloves is not
and handling sharps without wearing normal protocol for giving
gloves. Since all other nurses were immunizations. However, some nurses
wearing gloves, student wanted to know | have a personal preference for wearing
if this was protocol and, if it is, then gloves and this is allowed, but it is not a
wished to report the nurse who was requirement.
ungloved. Contact type: professionalism
button

Sources:
1 UTMB Handbook of Operating Procedures, Section 7, Student Policies,
Policy 7.1.14, Student Non-academic Grievance Procedures
2 UTMB Handbook of Operating Procedures, Section 7, Student Policies,

The University of Texas Medical Branch at Galveston

250




Focused Report 4.5 Student Complaints

Policy 7.1.17, Graduate School of Biomedical Sciences — Academic
Dismissal Appeals

3 UTMB Handbook of Operating Procedures, Section 7, Student Policies,
Policy 7.1.18, SOM Appeal of Examination Score, Evaluation, or Course
Grade

4 UTMB Handbook of Operating Procedures, Section 7, Student Policies,
Policy 7.1.19, SOM Appeal of Grading and Promotion Committee Decisions

5 UTMB Handbook of Operating Procedures, Section 7, Student Policies,
Policy 7.1.21, School of Allied Health Sciences Grading and Promotion
Committee Decision

6 UTMB Handbook of Operating Procedures, Section 7, Student Policies,
Policy 7.1.23, SON Academic Dismissal Appeal Procedures

7 Examples of Written Student Complaints

The University of Texas Medical Branch at Galveston 251
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SACS Comprehensive Standard 4.5

Source 1

UTMB Handbook of Operating Procedures, Section 7, Student Policies,
Policy 7.1.14, Student Non-academic Grievance Procedures
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Source 1

UTMB HANDBOOK OF OPERATING PROCEDURES

Section 7 Student Policies 1/15/96 - Originated

Subject 7.1 Student Services and Activities 08/31/07 - Reviewed w/ changes

Policy 7.1.14 Student Non-Academic Grievance Procedures - Reviewed w/o changes
Student Affairs - Author

Student Non-Academic Grievance Procedures

Po|icy The student policies and grievance procedures exist for discrimination (Policy
7.1.10), sexual harassment (Policy 7.1.11), sexual assault (Policy 7.1.12) and other
non-academic matters (Policy 7.1.13). Students should process their grievances or
appeals through the appropriate channels. Procedures are delineated in Section Il
of this document. Students are encouraged to bring their concerns to the
designated student affairs officer of their school. The student affairs officer in each
school is:

* Assistant Dean - Graduate School of Biomedical Sciences

* Associate Dean of Student Affairs - School of Allied Health Sciences
« Senior Associate Dean for Student Affairs - School of Medicine

« Assistant Dean for Student Affairs - School of Nursing

The student affairs officer of each school is given the primary responsibility for
responding to student questions and complaints of sexual harassment, sexual
assault and discrimination. However, students may also address their questions or
complaints to the department chairperson, ombudsman or Equal Opportunity
Officer. In such cases, the chairperson or the administrator may contact the student
affairs officer for consultation.

Students and administrators may also refer to the UTMB Student Conduct and
Discipline Policy (7.1.3) related to conduct violations, hearing procedures, appeals
and penalties.

Grievance The student should first seek resolution to the grievance (discrimination, sexual
harassment or other non-academic concern) through an appointment with the

Procedures- relevant department/office within 5 working days from the action or condition

Departmental giving rise to the grievance. If, within 3 working days thereafter, the

Policy chairperson/program director

Grievance and the student cannot resolve the grievance, the student should file a written

Procedures- complaint with the dean of the relevant UTMB School and seek an appointment
with the dean or the dean’s designee (e.g., student affairs officer) within 3

Departmental
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Policy, continued

Dean or Dean’s
Designee

Student Office of
Equal Opportunity

Student
Ombudsman

working days.

Upon receipt of the written complaint the dean or dean’s designee will meet with
the student usually within three (3) working days. Following the appointment
with the student, the dean or the designee will elect to:

« call for the appropriate faculty committee to investigate the grievance
and make recommendations concerning the matter, or;

« choose to investigate the matter himself or herself, or;

« choose to seek guidance and counsel from the UTMB Student Equal
Opportunity Officer.

If the decision rendered by the dean is unsatisfactory to the student, the student
may appeal to the president within 10 working days. The President shall render a
final decision.

A student having complaints involving alleged discrimination or sexual
harassment has the option not to use the traditional procedure for handling
grievances, but to seek initial counseling from the UTMB Equal Opportunity
Office within 5 working days from the action or condition giving rise to the
complaint. After consulting with the student, the Equal Opportunity Officer shall
consult with the relevant Dean concerning the matter, and the Dean shall have the
opportunity to initiate an inquiry, allowing every opportunity for the complaint to
be channeled back through the traditional grievance procedure. The Equal
Opportunity Officer will begin an inquiry into the allegations and make
recommendations to the President, who shall render the final decision.

The ombudsman serves as an alternate source of information for students
concerning the details of making a formal complaint. The ombudsman can detail
the procedures and safeguards afforded student to resolve grievances. The
ombudsman shall deal with student concerns by facilitating expeditious resolutions
whenever possible. The ombudsman may refer the student to other UTMB
channels if they have not been utilized adequately.
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Source 2

SACS Comprehensive Standard 4.5

Source 2

UTMB Handbook of Operating Procedures, Section 7, Student Policies,
Policy 7.1.17, Graduate School of Biomedical Sciences Academic Dismissal Appeals
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Source 2

UTMB HANDBOOK OF OPERATING PROCEDURES

Section 7 Student Policies 01/15/96 - Originated
Subject 7.1 Student Services and Activities - Reviewed w/ changes
Policy 7.1.17 Graduate School of Biomedical Sciences - Academic - Reviewed w/o changes
Dismissal Appeals

Student Affairs - Author

GSBS - Academic Dismissal Appeals

Policy Sometimes there are extenuating circumstances that may lead to failure and
consequently, dismissal. It is for these extenuating circumstances, the correctable
causes of poor performances, that the appeal system exists.

A student will be informed in writing that he or she has been dismissed from the
Graduate School when the student’s record reflects any of the basis for academic
dismissal (Academic Policies 4.4513).

* A student who has received a letter of dismissal from the dean of the Graduate
School may appeal the dismissal to a special Academic Review Committee
provided the appeal is filed in writing with the dean of the Graduate School within
two weeks of the date of the notice of dismissal. The letter to the dean appealing
the dismissal must include a description of the extenuating circumstances that may
have led to the failure and subsequently to the dismissal. The student must be
prepared to discuss with the Academic Review Committee how he/she would
expect to deal with similar situations in the future. Failure to appeal in writing
within the specified time will nullify the student’s right to appeal the dismissal.

« The Special Academic Review Committee shall be appointed by the dean of the
Graduate School and be composed of five faculty members, one of whom shall be
the associate dean for Academic Affairs of the Graduate School; the associate dean
shall serve as chairperson. None of the committee members should represent the
Program from which the appealing student comes. In the case of BBSC students,
no committee member should be a participant in the course(s) which has (have)
occasioned the student's dismissal. The committee members should be drawn from
a standing pool of potential committee members. The committee pool should be
constituted from graduate faculty members nominated by each program director (1
per 3 graduate program faculty minimum) and approved by the deans. Members of
the committee pool must agree to serve one academic year. When the committee
has been confirmed, the student, the associate dean for Academic Affairs of the
Graduate School,
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Policy, continued and the respective graduate program director will be notified in writing of
the initiation of the appeal procedure and informed of the members
identified to serve on the committee.

« Should the student, the associate dean of the Graduate School or
graduate program director question the composition of the Appeals
Committee, they may request replacement of a member(s) (see policy
7.1.3, Student Conduct and Discipline). This is to insure that prior to the
review of the appeal and to the extent possible, no member of the
Academic Review Committee has a bias for either party involved in the
appeal.

« At a time usually not to exceed five (5) working days from the date of
receipt of the student’s written statement by the Dean of the Graduate
School, a hearing should be scheduled when all parties involved will be
available.

» The number of people present during the hearing is limited to the
committee, student, their respective advisors and recording secretary.
Both parties have the right to an advisor during the hearing. At no time
can the advisor address the committee unless requested to do so. The
advisor may however, confer privately with his/her advisee during the
hearing. The hearing should be held at the earliest possible date to insure
efficient remediation of the appeal.

« All documentation pertaining to the appeal will remain confidential and
be provided only to the student, the student’s Program Director, the
Associate Dean for Academic Affairs of the Graduate School and
members of the Academic Review Committee. This documentation
student record, letter of appeal, correspondence with the dean), etc) will
be distributed at least twenty-four (24) hours prior to the scheduled
hearing.

¢ On the day of the hearing, the student will be allowed to bring a
maximum of two advocates to speak to the committee on his/her behalf.
The advocates will be considered as "witnesses" in the hearing, and their
participation in the process will be limited, as described below. The
committee will not consider letters from advocates; for their input to be
considered, advocates must be present at the hearing.

« The Program Director of the appealing student's program, will be invited
as a "witness" to clarify any parts of the record the

Policy (cont’d)  committee finds confusing, and to give the point of view of the program. Other
than this, the Program Director will have no role in the process. (Note: In the case
of first year students in the BBSC, the director of the first year curriculum assumes
the Program Director role.)

* The hearing will begin with the adhoc committee in closed session. This session
will have as its purpose the delineation and clarification of the "ground rules" for
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the hearing, and confirmation that all committee members have had access to the
same information.

« After the closed session, the Program Director and the appellant will be invited to
join the group. The Program Director may present any information considered
relevant, and may be questioned by the committee member, after which he/she will
leave. The appellant will be allowed to sit through this presentation, but will not be
asked to speak at this time.

« Any advocates for the appellant will be invited to join the meeting, either singly
or together (as the committee chooses). The appellant will be present for the
advocate's remarks and subsequent questioning. After questioning by the
committee, the advocate(s) will leave.

» The student will then be asked to make a statement in his/her own behalf, after
which the committee will ask questions. When the questioning is complete, the
student will leave.

« All "witnesses" will be subject to recall.

* The committee will then deliberate, and make recommendations to be transmitted
to the dean.

« The written conclusion of the Review Committee shall be presented within one
(1) working day to the Dean of the Graduate School of Biomedical Sciences. The
Dean has the right to question any party involved as he/she deems necessary,
including any member of the Review Committee before reaching a final decision
on the matter. The Dean shall render a written decision usually within three (3)
working days of receiving the conclusion of the Academic Review Committee.

* The decision of the Dean shall be final.e
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Source 3

UTMB Handbook of Operating Procedures, Section 7, Student Policies,
Policy 7.1.18, SOM Appeal of Examination Score, Evaluation, or Course Grade
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UTMB HANDBOOK OF OPERATING PROCEDURES
Section 7 Student Policies 01/15/96 -Originated
Subject 7.1 Student Services and Activities 04/11/06 - Reviewed w/ changes
Policy 7.1.18 SOM-Appeal of Examination Score, Evaluation, or -Reviewed w/o changes
Course Grade
Student Affairs - Author

SOM - Appeal of Examination Score, Evaluation, or Course
Grade

Policy A student in the School of Medicine who wishes to appeal an examination score,
evaluation, or course grade must notify the course director in writing within five
work days of the posting of the examination score, evaluation or course grade. The
course director will decide the most appropriate action to take in considering the
student's appeal, which may include, but is not limited to: acting on the appeal
directly, referring the appeal to a course committee, requesting the student meet
with the course director or course committee, or requesting input from faculty
members involved in the item under appeal. A student request to appear in person
may be granted at the discretion of the individual or group considering the appeal.
In all appeals of course failures or when the appeal is based upon disputes of fact,
student request to appear will be granted. The course director or course committee
shall render a decision regarding the student's appeal of the examination score,
evaluation or course grade within five work days after completion of any meetings
concerning the appeal and shall send written notification of the decision to the
student. A student who does not initiate an appeal of an examination score,
evaluation or course grade in the proper manner within the stated time limit waives
any right to appeal the grade in question. It is recognized that subjectivity is
inherent in many evaluations of students that affect their grades. As a general rule,
appeals that cite subjectivity or a difference of opinion between the student and
evaluator regarding a student’s performance will not be successful. Examples of
appeals more likely to be successful are those citing incorrect grade calculation or
inconsistencies with school or course policies.

Should the issue fail to be resolved to the student’s satisfaction by the course
director/course committee, the student may appeal the decision in writing to the
Academic Review Committee (ARC) within five workdays after the date on the
official notification letter. In general, for a successful appeal, the student will need
to demonstrate that a decision of the course was (a) arbitrary or capricious, (b)
made in bad faith, or (c) in violation of the School of Medicine’s Academic
Policies. The ARC will review the student’s letter of appeal, and a written report
form the course. At its sole discretion, the ARC may allow the student to appear in
person and/or present new information not previously presented to the course. The
ARC committee shall send written notification of the decision to the student. The
ruling of the ARC is final in matters of

The University of Texas Medical Branch at Galveston 260




Focused Report 4.5 Student Complaints
Source 3

Policy, continued  examination scores, evaluations and course grades.

Reference 7.1.19, SOM-Appeal of Grading and Promotion Committees' Decisions
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Source 4

UTMB Handbook of Operating Procedures, Section 7, Student Policies,
Policy 7.1.19, SOM Appeal of Grading and Promotion Committee Decisions
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UTMB HANDBOOK OF OPERATING PROCEDURES

Section 7 Student Policies 01/15/96 - Originated
Subject 7.1 Student Services and Activities 04/11/06 - Reviewed w/ changes
Policy 7.1.19 School of Medicine Appeal of Grading and Promotion -Reviewed w/o changes
Committee Decisions

Student Affairs - Author

SOM - Appeal of Grading and Promotion Committee
Decisions

Policy In the event that the Academic Progress Committee (APC) votes to dismiss a
student, in the School of Medicine, the student may appeal the APC decision in
writing to the Academic Review Committee (ARC) five work-days after the date
on the official notification letter. In general, for a successful appeal, the student
will need to demonstrate that the decision of the APC was (a) arbitrary or
capricious, (b) made in bad faith, or (c) in violation of the School of Medicine’s
Academic Policies. The APC will review the student’s letter of appeal, the
student’s academic record and the record of deliberations of the APC. At its sole
discretion, the ARC may allow the student or others to appear in person and/or
present new information not previously presented to the APC.

Decisions of the APC regarding student dismissal that are upheld by the ARC may
be appealed in writing to the Dean of Medicine within five workdays after the date
on the official notification letter for the ARC. The Dean shall review the student’s
letter and the record of deliberations of the APC and ARC. At his sole discretion,
the Dean may allow the student to appear in person and/or present new information
not previously presented to the APC or ARC. The Dean’s decision shall be
considered final, and will be communicated to the student, the APC, the ARC, the
Associate Dean for Student Affairs and the Associate Dean for Educational
Affairs.

If a dismissal decision of the APC is reversed by either the ARC or the Dean of
Medicine, the case must be returned to the APC for a determination of the remedial
work required. No appeal of such a remediation decision is allowed.

Reference 7.1.18, SOM - Appeal of Examination, Score, Evaluation, or Course Grade
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UTMB Handbook of Operating Procedures, Section 7, Student Policies,
Policy 7.1.21, School of Allied Health Sciences
Grading and Promotion Committee Decision
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UTMB HANDBOOK OF OPERATING PROCEDURES

Section 7 Student Policies

1/15/96 - Originated

Subject 7.1 Student Services and Activities Reviewed w/ changes

Policy 7.1.21 School of Allied Health Sciences Grading and Reviewed w/o changes

Promotion Committee Decision

Student Affairs - Author

SAHS - Grading and Promotion Committee Decision

Purpose
Audience
Policy

Formal Procedure

Composition of the
Grievance
Committee

Composition of the
Grievance
Committee,
continued

This document establishes the policy for the School of Allied Health Sciences
Grading and Promotion Committee Decision.

The information in this policy is intended for all School of Allied Health Sciences
faculty and students.

A student may appeal the decision of the Grading and Promotion Committee
pertaining to his dismissal, promotion, probation, or readmission.

The student may formally appeal the action of the Grading and Promotion
Committee.

« Such appeals must be submitted in writing to the Chairperson of the Student
Affairs Committee, who serves as the Chairperson of the Ad Hoc Student
Grievance and Appeals Committee (the Grievance Committee), no later than the
fifth (5) class day following the decision of the Grading and Promotion
Committee. Failure to submit a written appeal within the designated time will
nullify the student’s right to appeal the decision of the Grading and Promotion
Committee.

 The Chairperson of the Student Affairs Committee will immediately upon receipt
of the student’s written statement identify the members to serve on a Ad Hoc
Student Grievance and Appeals Committee (the Grievance Committee). The
committee will be formed only in the event a formal grievance is initiated.

The composition of the Grievance Committee shall be as follows:

- The Chairperson of the Student Affairs Committee shall serve without
vote as the Chairperson of the Grievance Committee.

- The three voting members will consist of two faculty members who
currently are serving as members or alternates to the

- Student Affairs Committee, and one student who is currently serving as
a student representative to the Student Affairs Committee. These members
cannot be from the Department/Division with which the student is
associated, nor shall these members have any prior exposure to the student
or circumstances related to the issue being appealed.
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Documentation

Scheduled Hearing

- When all have been confirmed, the student, Associate Dean for Student
Affairs, and the Chairperson of the Department will be notified in writing
of the initiation of the formal grievance procedure and informed of the
members identified to serve on the Committee.

Should the student, Associate Dean for Student Affairs, or Department
Chairperson involved in the grievance question the composition of the Grievance
Committee, they may request replacement of its members. This is to insure that no
member of the Grievance Committee expresses a bias for either party involved
prior to the review of the grievance. At a time not to exceed five (5) class days
from the date of receipt of the student’s written statement by the Chairperson of
the Grievance Committee, a hearing date should be scheduled when all parties
involved will be available. The hearing should be held at the earliest possible date
to insure efficient remediation of the grievance, but the hearing does not have to be
held within the five days described above.

At this point, it is the responsibility of the Chairperson of the Grievance
Committee to gather all pertinent data related to the grievance, including, but not
limited to, a written statement conveyed by the Departmental Chairperson and the
student regarding justification for or against the decision in question.

All documentation pertaining to the grievance will remain confidential and be
provided only to the student, Chairperson, related faculty (if necessary), Associate
Dean for Student Affairs, and each member of the Grievance Committee. This
documentation will be distributed at least twenty-four (24) hours prior to the
scheduled hearing.

During the scheduled hearing, it is the responsibility of the Chairperson of the
Grievance Committee to insure that the discussion and questions remain relevant
to the issue. The committee members, having reviewed the pertinent
documentation presented, shall have the right to question any party involved in the
grievance.

« The written conclusion of the Grievance Committee shall be presented within
one (1) class day to the student, the Associate Dean of Student Affairs and the
Departmental Chairperson. The student and the Departmental Chairperson shall
each, in writing, accept or reject that decision. The Chairperson of the Grievance
Committee must receive these written decisions one (1) class day after giving
notification of the Committee's decision.

« If the conclusion of the Grievance Committee is rejected by either party, it may
be appealed to the Dean of UTMB - School of Allied Health Sciences at
Galveston.

The parties involved have the right to an advisor during the hearing. At no time
can the advisor address the committee unless requested to do so. The advisor may,
however, confer privately with his advisee during the hearing.

The number of people present during the hearing is limited to Committee
members, grievant, respondent, their respective advisors and a recording secretary.
Additional witnesses may be called into the hearing as needed.
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Scheduled Hearing Deliberation of the three voting members will commence at the close of the
(cont’d) exchange of information and when all parties have been dismissed from the room.

A vote of two-thirds (2/3) of the total membership of the Committee is required to
reach its conclusion.

Appeal An appeal to the Dean shall be made in writing not to exceed one class day after
rejecting the decision of the Grievance Committee. It must include a copy of the
written appeal submitted to the Grievance Committee, the written conclusion of
the Committee and any additional comments of the parties involved as they may
relate to the Committee’s decision.

The Dean has the right to question any party involved including any member of
the Grievance Committee as he deems necessary, before reaching a final decision
on the matter. The Dean shall render his written decision within one (1) class day
of his receiving the appeal. The decision of the Dean shall be final.
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SACS Comprehensive Standard 4.5

Source 6

UTMB Handbook of Operating Procedures, Section 7, Student Policies,
Policy 7.1.23, SON Academic Dismissal Appeal Procedures
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UTMB HANDBOOK OF OPERATING PROCEDURES

Section 7 Student Policies 12/01/95 - Originated

Subject 7.1 Student Services and Activities 08/26/03 -Reviewed w/ changes

Policy 7.1.23 SON - Academic Dismissal Appeal Procedures - Reviewed w/o changes
Student Affairs - Author

SON - Academic Dismissal Appeal Procedures

Audience The information in this policy is intended for all School of Nursing faculty and
students.

Dismissal Appeal  The student who is being dismissed from the School of Nursing for academic
Procedures reasons will be mailed a certified letter, return receipt requested. After receiving a

letter of dismissal from the undergraduate or graduate Nursing Program Director
of the School of Nursing, the student may appeal the decision. by writing to the
Associate Dean for Academic Administration within one (1) semester of receipt of
the letter. If a failure is due to personal problems, the student is encouraged to
resolve these issues before appealing. Failure to appeal in writing within the
specified time will nullify the student's right to appeal the dismissal.

The Associate Dean for Academic Administration will gather all pertinent
information related to the appeal, including written statements from the faculty
member who administered the grade, the course coordinator, the Director of the
Flexible Option Track, it indicated, and the undergraduate or graduate Program
Director. The Associate Dean will then appoint an ad hoc Appeals Committee, to
consist of the Associate Dean (who will serve as chair), and three members of the
undergraduate or graduate Admissions and Progression Committee. In the event
that three members are unable to serve, other faculty members will be asked to
serve. A meeting will then be convened to hear the evidence brought by both
student and involved faculty.

The student and faculty member will be notified in writing of the implementation
of the formal appeal procedure and informed of the members serving on the ad hoc
Appeals Committee. At a time not to exceed thirty (30) business days from the
date of the written appeal request submitted by the student to the Associate Dean,
a hearing date will be scheduled convenient to all parties.

Should the student question the composition of the Appeals Committee, he/she
may request replacement of a member prior to

Dismissal Appeal the review of the appeal. This member will be appointed by the Associate Dean to
Procedures serve only on this particular case. This option is to ensure to the greatest extent

. possible that no member of the Appeals Committee is biased toward either party
(cont’d) involved in the appeal.

The University of Texas Medical Branch at Galveston 269



Focused Report

4.5 Student Complaints
Source 6

Formal Appeal
Process

All documentation pertaining to the appeal procedure will remain confidential. The
student’s documentation will be distributed to all parties at least twenty-four (24)
hours prior to the scheduled hearing.

The following necessary parties to the hearing shall be present: the Committee
members, the appellant, and a recording secretary, who is to be selected by the
Committee Chairperson. Additional witnesses may be called by the Chair of the
Appeals Panel to present evidence as needed.

During the scheduled hearing, the Chairperson holds responsibility for ensuring
that the discussion and questions remain germane to the issue. The committee
members, having reviewed the pertinent documentation presented, shall have the
right to question any party involved in the appeal. The student has the right to have
a faculty advisor present during the hearing.

Deliberation of the voting members will commence at the close of the exchange of
information, after all other individuals have been dismissed from the room. A vote
of two thirds (2/3) of the total membership of the Committee is required for a final
conclusion.

The written conclusion of the Appeals Panel will be sent to the student.

Should the student not be satisfied with the decision of the Appeals Panel, the
appeal may be made to the Dean. The Dean may question any party involved as he
or she deems necessary, including any member of the ad hoc Appeals Committee,
before reaching a final decision on the matter. The Dean shall present the decision
to the student within a reasonable amount of time. The student has the right to
request a meeting with the Dean to discuss the appeal. The decision of the Dean
shall be final.
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Examples of Written Student Complaints
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Sent: Monday, October 01, 2007 4:46 PM
Subject: RE: Joe's Cafeteria Bad Management

XXXXX,

First let me apologize for the poor service you and your wife received in Joe’s. Certainly
not the level of service we want here at UTMB. | have received several comments and
concerns regarding Joe’s over the past month and we have passed these on to the new
Morrison’s management team. To that end | have asked XXXXXX (Food Services
Director) and XXXXX (new Manager of the retail outlets, who just started last week) to
review your most recent concerns as well as several that XXXX had shared with us
earlier last week. | have asked them to contact you directly to listen to any other
concerns that you may be aware of.

Additionally I have asked XXXXX to reinstitute a customer focus group meeting/process
for the student population that we had in place previously that has apparently has not
been meeting during the past several years (not sure why). This meeting had been
helpful in heading off problems and getting them corrected and to have an opportunity
to hear comments and input on menu issues and service concerns.

As | hope you are aware we have renovation plans in progress for both Joe’s Café and
the Greenhouse for this year. We do want to make the facilities and the quality of the
food that is being offered to the students and staff in all of our retail areas on campus as
appealing as possible.

Thank you for bringing this issue to my attention. If you would like to talk to me directly
please let me know.

XXXX

From: Saavedra, Rebecca
Sent: Monday, October 01, 2007 12:13 PM
Subject: FW: Joe's Cafeteria Bad Management

Good morning XXXX, Can you help with this student issue below? thanks, Rebecca

Sent: Friday, September 28, 2007 1:31 PM
Subject: Joe's Cafeteria Bad Management

On September 17, 2007 at approximately 12:24 my wife and | entered Joe’s Cafeteria in
the Jamail Student Center for lunch. When we entered there was a line of people waits
for food there was one salad in the ice, and no food at all in what used to be a hot food
section. And there was not a taco/nacho bar. The only staff was a cashier and a cook in
the grill area. While both worked very hard this was an inappropriate number of people
to work at this establishment. | had to wait 30 min for a cheeseburger and my wife
waited 45 minutes for a quesadillas. The staff explained to me that someone called in
sick. To me this a case of gross negligence on the part of the management and in light
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of this and other concerns | feel that SGA should request an audience with XXXXXX
and possibly XXXXXX to express concerns about the new contract negotiations.
XXXXXXXX

B From:
Sent: Thursday, September 27, 2007 12:11 AM
To: Saavedra, Rebecca; Saavedra, Rebecca
Subject: Help US!
September 27, 2007
Dear Dr. Saavedra,
My name is XXXXXXX and | am a student in the CLS program. | also live in the on-
campus housing Nolan Hall Rm. XXX B. We have been having some serious recurrent
water stoppage issues with our dorm since the day my roommate and | checked in. The
last incident occurred just tonight and another yesterday. We have had maintenance to
come and service the problem over and over again but that proves to be ineffective. We
are tired of having to cut into our studying time to start dumping water. We have become
highly frustrated and are hoping that you can help us rectify this issue. Thank you so
much for your time.
XXXXXXX
832- XXX-XXXX

C From: XXXXXXXXX

Sent: Thursday, April 26, 2007 10:19 AM
To: Saavedra, Rebecca
Subject: Ombudsman guidance

Dr. Saavedra,

| am a SAHS-CLS senior and am asking for guidance. | have a minor concern
regarding a grade received on an assignment. We were to conduct research for a
senior project and maintain a research notebook. Guidelines were given for the
notebook and to my understanding | followed them - but | received an 85. The
instructor listed the reasons for the deductions which | feel weren't clearly defined in the
guidelines so | emailed my concerns to her. She replied but my grading concerns
remain unresolved. Please review the attached emails, listed from the beginning of the
email dialog.
Thank you,
XXXXXXXXXX
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From: Asimakis, Gregory K.

Sent: Thursday, January 11, 2007 3:05 PM
To: Saavedra, Rebecca

Subject: RE: Unprofessional Incident Report

It's XXXXX | did forward it to her. Apparently, students already shared their concerns
with her. She told me that she has talked to Drs XXXX and XXXXX . If necessary, they
will be separated and not share a group.

Greg

Gregory K. Asimakis, Ph.D.

Assistant Dean for Educational Affairs, SOM
Director, Instruction Management Office
School of Medicine

The University of Texas Medical Branch

Ph: 409-747-1748

email: gasimaki@utmb.edu

From: Asimakis, Gregory K.

Sent: Thursday, January 11, 2007 2:38 PM

To: Saavedra, Rebecca

Cc: O'Donell, Alice A.; Raeke, Jennifer; Lieberman, Steve
Subject: Unprofessional Incident Report

Rebecca

The Course Director is aware of this problem and is taking steps to correct it. Let me
know if you need any other details.

Thank you

Greg

Gregory K. Asimakis, Ph.D.

Assistant Dean for Educational Affairs, SOM
Director, Instruction Management Office
School of Medicine

The University of Texas Medical Branch

Ph: 409-747-1748

email: gasimaki@utmb.edu
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From: Saavedra, Rebecca

Sent: Thursday, January 11, 2007 12:22 PM
To: Asimakis, Gregory K.; Lieberman, Steve
Cc: O'Donell, Alice A.; Raeke, Jennifer
Subject: Unprofessional Concern Note

Good afternoon, | am forwarding this report from the Professionalism Button- for your
help in identifying the right person to follow up on this with Drs. xxxxxxxx . If you are the
right person-Please let me know what "action", "resolution” or whatever "determination”
for our records. | have deleted the student's name at this point this wasn't anonymous
although the report indicates that. If it is needed later let me know. | can check with the

student. Rebecca

Rebecca Saavedra, EdD
Associate Vice President University Student Services and Ombudsman

From: www@utmb.edu [mailto:www@utmb.edu]
Sent: Thursday, January 11, 2007 10:38 AM

To: Saavedra, Rebecca

Subject: Unprofessional Incident Report

kkkkkkkkkkkkkkkkkkhhkkkkkkkkhkkkkkhkhkhkhkkkkkhkhkhkkkkhhkkkkkkkhkkkkkkkkhkhkkkkkkhkkkkkkkx

school: SOM

other_detalils:

school_year: first
action_to_take: please_investigate
contact: yes

name:

confidential: yes_confidential
anonymous:  yes_anonymous
Submit: Submit

Remote Name: 129.109.170.11
Remote User:

Date: January 11, 2007
Time: 10:38 AM

incident_description:

Thursday, January 11, 2007. Occurred between 8AM and 10AM. | am in the SOM,
PHD course, Lab group A3, and we just had our third lab session. It was extrememly
uncomfortable for the whole group. Drs. xxxxxx and xxxxxx taught the session. There
was an obvious issue between the two of them. | would not venture to guess the cause,
but the outward demonstration was obvious condensation from Dr. xxxxxx toward

Dr. xxxxx throughout the entire two-hour session. Dr. xxxxxx referred to Dr. XXXxx
only as “ xxxxxx " (which is understandable if they are friends, but that did not seem to
be the case at all. Dr. xxxxx did not even know Dr. xxxxxx before the start of the
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seesion as she asked her name in front of the group, and there seemed to be a "tone"
of condensation even when Dr. xxxxxx spoke her first name.) In addition, every time
Dr. xxxxx was speaking, Dr. xxxx xxxxxx was rolling her eyes or otherwise showing
looks of disdain or disapp! roval. At one point, Dr. xxxxx called Dr. xxxxx into the
hallway and whatever transpired left Dr. xxxxxx very distraught. It was obvious that
she had been crying and had a difficult time recovering. To Dr. xxxxxx credit she at no
time in front of the class demonstrated any disrespect toward her colleague.

My hope is that an entire room of students will not again be subjected to this sort of
unprofessional disrespect between colleagues.

other_steps:

None.

comments:

While | would like to remain anonymous simply because these are my professors and |
would hate to cause personal bad feelings between us, | don't mind if *you* contact me

if necessary. The situation has been discussed at large among members of the class
and support in reporting the event was forthcoming.

From: Brewer, Vicki L.

Sent: Monday, November 27, 2006 8:43 AM

To: XXXXXXX

Cc: Saavedra, Rebecca; Gordon, Carl W.; Payton, Lana K.
Subiject: Your Refund

Importance: High

XXXX,

| just returned today and | am working with Finance to determine why your refund was
not previously issued. | am sorry for this issue and be assured we will work with them to
determine the problem and a resolution.

In the meantime, in order to get your money to you quickly, we can issue you an
emergency loan (no interest) and then you can re-pay it with the refund. This would only
take a couple of days at most.

If you are not in Galveston, we can fax the paperwork and you can fax it back.

Please contact either Carl or myself if you have questions.

Vicki L. Brewer

Director of Enrollment Services and
University Registrar
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1.206 Ashbel Smith Building
Galveston, TX 77555-1305
Phone: 409 772-1215
Fax: 409 772-5056
"The purpose of life is to matter, to be productive, to have it make some difference that
you live at all. Happiness, in the ancient, noble verse, means self-fulfillment and is given
to those who use to the fullest whatever talents God or luck or fate bestowed upon
them." Leo Rosten
From: XXXXXXXX
Sent: Wednesday, November 22, 2006 9:51 AM
To: Incoming Mail
Cc: Saavedra, Rebecca
Subject: Complaint
Importance: High
To whom it may concern-
I would like to file a complaint about the speed at which my refund has been processed
by Enrollment Services/PeopleSoft/whoever else may be involved. My student id is
#HHHHE. | registered and paid tuition for the Fall Semester (GSBS) in August and was
subsequently allowed to register in absentia as | had just completed the requirements
for my PhD. Therefore, | have been waiting for a refund check totaling over $1000 since
August 25 (approaching 3 months). | have been told over the phone on multiple
occasions that "l am on the list;" "It is in process;" "We are working on it;" "You will have
it by the end October;" etc. | was then informed last week that the refund was going out
Friday Nov. 17 or Monday Nov. 20. This morning | was told it may go out next Monday
Nov 27.
This is quite a large sum of money to me, and | am very disappointed that a university
which supposedly cares so much for its students would take such a long time
processing a refund. | am not attempting to place blame on any one particular person,
but | wanted to make someone aware of this ridiculous situation as it reflects very poorly
upon UTMB. | would very much appreciate it if this matter could be handled in a timely
fashion.
Thank you,
XXX
XXXXXXXX
ORISE Postdoctoral Fellow

F From: Lucke, Kathleen T.

Sent: Tuesday, November 06, 2007 5:53 AM
To: Saavedra, Rebecca
Subject: RE: CONFIDENTIAL Professionalism Concern Note

Good Morning Dr. Saavedra,
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This is the follow up on the professionalism concern below. | met with the faculty
member. XXXXXXXXXXXXXXX XXXXXXXXXXXXXX

Thank you, kI

Kathy Lucke, PhD, RN

Associate Dean for Academic Programs & Administration Florence Thelma Hall
Distinguished Professor of Nursing UTMB School of Nursing

301 University Blvd

Galveston, TX 77555-1132

409-772-8205

fax: 409-772-4900

From: Saavedra, Rebecca

Sent: Monday, October 29, 2007 2:31 PM

To: Lucke, Kathleen T.

Subject: CONFIDENTIAL Professionalism Concern Note

Hello Dr. Lucke, as a part of the Professionalism Project we have received a concern
from a student. We are sending this to you for follow up and investigation. Our process
when we receive a faculty complaint is to pass it along to the department head for their
resolution.

What we generally ask is that a conversation take place to determine the facts of the
professionalism concern or a response. Then if you will respond so that we can
document an outcome, response or action to complete our report. Please treat this
email with discretion in the interersts of all parties.

Please let us know if there are any questions or if you would like information related to
human resources. Thank you for attention. RS

For more info about the professionalism incident reporting tool go to:
http://intranet.utmb.edu/professionalism/student_help/Default.htm

From: www@utmb.edu [mailto:www@utmb.edu]
Sent: Monday, October 29, 2007 2:18 PM

To: Saavedra, Rebecca

Subject: Unprofessional Incident Report

kkkkkkkkkkkkkhkhkkkkkhhkkkkkkhkkkkkkkhkhkkkkkhkhkkkkkkhkkkkkkkhkkhkhkkkkkkhkhkhkkkkkhkhkkkkkkx

school: SON

other_detalils:

school_year: first
action_to_take: please_investigate
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contact: do_not_contact_me
name:
email:

confidential: yes_confidential
anonymous:  yes_anonymous
Submit: Submit

Remote Name: 129.109.170.11
Remote User:

Date: October 29, 2007
Time: 01:18 PM

incident_description:

My professor for Introduction to Professional Nursing does not wear her shoes in class.
If I am to be held responsible for being professional, the faculty should be too.

other_steps:
| have not told anyone yet. This is my first incident report.

comments:

G From: Lucke, Kathleen T.

Sent: Sunday, November 25, 2007 4:15 PM
To: Saavedra, Rebecca

Cc: Lucke, Kathleen T.; Grinslade, Margaret S.
Subject: RE: Unprofessional Incident Report

Dear Dr. Saavedra,

Dr. Grinslade and | met with Dr. X on November 19 to discuss this student concern. We
shared with Dr. X this concern and several similar concerns expressed by students
related to this course received in the past several days. Dr. X, as the lead instructor in
the course, shared that she has not received emails or phone calls from students
related to concerns about the course.

Dr. X stated that on the day of the test review she was tense and nervous because she
had not received her test review materials until right before the class. She indicated she
had changed the test blueprint and sent the updated information to the students in an
email. Her rationale for changing the blueprint was that all students do not do well pn a
multiple choice exam and she wanted to provide some experience with short answer
items which would be similar to the licensure exam.

Dr. X indicated she was not aware of how she came across in speaking with the
particular student identified below or to the other instructor in the course. She did not
know that students perceived her response and communications as rude.
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We discussed the issue that students were not coming to her with their concerns about
the course and some possible reasons for that. Dr. X did not seem aware that students
may be intimidated or nervous about approaching her about these issues because of
how she was coming across in the classroom.

We discussed discrepancies in the course information and current ACLS protocols for
arrhythmias, and the appropriateness of having ACLS materials in an undergraduate
course.

The mutually agreed upon plan to address the student concerns is for :

1) Dr. X and Dr. Grinslade to meet with Ms. XXXXXXX, the co-instructor for the course
to discuss, test review, exams, and course content

2) Dr. X, Dr. Grinslade, and Ms. XXXXX to meet with the course reps to address the
student concerns for the course.

Dr. X acknowledged that she needed to work more closely with the co-teacher to work
together to address student concerns in a responsive manner.

Thank you, kI

Kathy Lucke, PhD, RN

Associate Dean for Academic Programs & Administration Florence Thelma Hall
Distinguished Professor of

Nursing UTMB School of Nursing

301 University Bldg

Galveston, TX 77555-1132

409-772-8205

fax: 409-772-4900

From: Saavedra, Rebecca

Sent: Wednesday, November 14, 2007 4:05 PM
To: Lucke, Kathleen T.

Subject: FW: Unprofessional Incident Report

Hello Dr. Lucke, as a part of the Professionalism Project we have received a concern
from a student. We are sending this to you for follow up and investigation. Our process
when we receive a faculty complaint is to pass it along to the department head for their
resolution.

What we generally ask is that a conversation take place to determine the facts of the
professionalism concern. However each case is situational so we leave it to your
professional judgement. Then if you will respond so that we can document an
outcome, response or action to complete our report. Please treat this email with
discretion in the interersts of all parties.
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Please let us know if there are any questions or if you would like information related to
human resources.
Thank you for attention. RS

For more info about the professionalism incident reporting tool go to:
http://intranet.utmb.edu/profession
alism/student_help/Default.htm

From: www@utmb.edu [mailto:www@utmb.edul]
Sent: Wednesday, November 14, 2007 1:18 PM
To: Saavedra, Rebecca

Subject: Unprofessional Incident Report

kkkkkkkkkkkkkhkhkkkkhhkkhkkkkhkkhkkkkkhkhkhkkkkhkhkhkkkkkkhkkhkkkkkkhkkhkhkkkkkkkhkhkkkkkkhkkkkkkx

school: SON

other_details:

school_year: second
action_to_take: please_investigate
contact: do_not_contact_me
name:

email:

confidential: not_confidential
anonymous:  yes_anonymous
Submit: Submit

Remote Name: 129.109.170.11
Remote User:

Date: November 14, 2007
Time: 01:17 PM

incident_description:

XXXXXXX in Levin Hall Main during XXXXXX test review.

Dr. X was extremely unprofessional with her students and another professor when
"professionally” and politely asked about an exam question.

A class rep, XXXXXXX, stood up and addressed her about a question (that did not even
directly effect him, but as class rep. he addressed a class concern) on the previous
exam.

Ms. XXXXX was in attendance and explicitly said that "XXX is correct” and she then
asked to see the test question.

Dr. X refused to show us the question again, when asked by Ms. XXXX. Dr. X then
preseeded to get very defensive. Dr. X then stated that questions are only re-addressed
if the % of students that missed the question is "a siginificant amount", regardless if it is
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correct or not.
Dr. X was evidently upset and flustered and "took out" her frustrations on the class, Ms.
XXXX and XXXXXXX.
other_steps:
Reporting it here. | could not afford to approach Dr. X and deal with reprocussions.
| did thank Ms. XXXX for her efforts to support us students and | thanked XXXXXX for
fufilling her role as class rep, | also apologized for how Dr. X spoke to him (in front of the
class)... he did not deserve that.
| have to pass her class to graduate and with essay questions on exams... my points
are in her hands
comments:
Because of Dr. Xs obvious frustrations about being approached, | will not risk my grade
by putting my name on this. Please feel free to just randomly speak to the class about
the incident... or Ms. XXXX, or XXXXXX.

H From: Dick, Terry

Sent: Monday, October 31, 2005 10:24 AM
To: Saavedra, Rebecca
Subject: RE: CONFIDENTIAL: Unprofessional Incident Report
Wearing gloves is not normal protocol for giving immunizations. Gloves are worn when
there is potential exposure to blood or body fluids. | was drawing up the vaccine that
day and did not have gloves on. | also gave flu shots the previous day at SAHS/SON
and did not wear gloves. XXXXXXX was however wearing gloves both days. This was
a personal preference on her part, not a requirement. Please let me know if you have
any questions. Thanks. Terry
Coming together is a start; keeping together is progress; working together is success.
Terry Dick

Director, UTMB Student Wellness

Director for Faculty Practice, School of Nursing
SW 409-747-9508

SON 409-747-1515

Pager 409-643-4275

The University of Texas Medical Branch at Galveston 282




Focused Report 4.5 Student Complaints

Source 7

ITEM

COMPLAINT AND RESOLUTIONS

From: WWW

Sent: Sunday, October 30, 2005 7:52 AM
To: Saavedra, Rebecca

Subject: Unprofessional Incident Report

kkkkkkkkkkkkkkhkkkkkkkkkkkkkkkkkkkkkhkkkkkkkkkkkkkkkkkkkkkkkhkhkkkkkkkkhkkkkkkkkkkkx

school: SOM

other_details:

school_year: second
action_to_take: please_investigate
contact: do_not_contact_me
name:

email:

confidential: not_confidential
anonymous:  yes_anonymous
Submit: Submit

Remote Name: 129.109.170.11
Remote User:

Date: October 30, 2005
Time: 07:51 AM

incident_description:

Last Wednesday (Oct. 26, 2005), at Joe's in Jamail Student Center, the staff from
student wellness was giving out free flu shots. However, | noticed that XXXXXX (I
believe that's her name - the nurse practitioner) was giving injections and handling
sharps and was never wearing gloves. | feel this was irresponsible (as all the other staff
members handing materials were wearing gloves) and put both her health and ours at
risk. | assume that gloves are normal protocol in this situation.

other_steps:

None, although MANY other students witnessed this as well.

comments:

If this is in fact normal protocol, then please ignore this message. However, | assumed

that gloves were to be worn during these circumstances to protect the healthcare
worker and the patients from accidental exposure to bodily fluids.
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